
Nauset Regional School Committee, August 10, 2017                                                         1 | P a g e  
 

Nauset Regional School Committee 
August 10, 2017 

Eastham Town Hall 

Present for the Committee:   Chris Easley, Jim O’Leary, John O’Reilly, Ed Brookshire, Sarah Blackwell, 
Robert Sinclair, Sally Probolus,  Deb Beal and Judy Schumacher 
Absent for the Committee:   Tracy Vanderschmidt 
Present for the Administration:  Thomas Conrad, Keith Gauley and Giovanna Venditti 
Others:  David Telman, Chair Brewster School Committee 

Call to Order 
Chair Easley called the meeting to order at 6:00 p.m. 

Agenda Changes – none 

Citizens Speak 
Rebecca Dalmas addressed the Committee relative to a vocabulary tool she shared with some of the 
Nauset School students for a trial period of 8 days.  She has been working with the Superintendent but 
wanted to thank the school committee for the opportunity to do the pilot study. 

Superintendent’s Update 
1.  Requirement from MSBA as far as consideration of configuration and due diligence for MSBA - 

The Superintendent indicated that he spoke with the designated MSBA representative for Nauset and 
informed her that the committee has been looking at the configuration question.  The MSBA 
representative indicated that discussion by the committee at the past two meetings would meet MSBA 
requirements.   

2.  What would Nauset Regional High School look like without School Choice and/or reconfigured – 

The Superintendent stated Nauset Regional High School without school choice students would be smaller, 
have fewer programs, less course options, and the entire program including extra-curricular, and would 
take a serious blow. The Superintendent stated that the configuration of Grades 9-12 and Grades 6-8, is 
serving the Nauset District very well academically.  Cost savings were discussed and it was determined 
there would be no cost savings for a variety of reasons. The Superintendent indicated that the enrollment 
certainly affects the elective areas.  He also mentioned there would be teacher certifications issues if the 
configuration changed as at the high school teachers are certified Grades 9-12.  He further stated that it 
would cost the District more to provide the same program.  Members shared their thoughts those who 
spoke indicated they were not interested in tampering with the program and want to maintain the quality 
program at Nauset High School.  The Superintendent suggested that a population of 900-1,000 students 
lets you have a rich academic program that cannot be achieved without certain enrollments.   

A member suggested there are two sides to school choice, revenue and expense.  On the revenue side, if 
200 students were eliminated, the committee is talking about $1 million plus of revenue that is heavily 
relied upon to meet budget targets from the towns.   
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Enrollment and Baseline Projection 
Members agreed that Nauset High School has a good program, a grade configuration that works well and 
should remain as it is, Grades 9-12.  It was further stated that the configuration has been considered and it 
should remain as it is presently.  Members were reminded that this conversation stemmed from an 
improvement program for the High School.  Any reconfiguration would change the scope of the project 
with the MSBA.  Members indicated they were not interested in changing the program.  Changing the 
configuration would also impact agreements with Provincetown and Truro.  Having seventh and eighth 
graders at the High School was discussed and no one was in favor of that configuration.  If seventh and 
eighth graders were moved to the High School it would be an added cost to the renovation project to 
accommodate them.  Members agreed that there would not be a cost savings.  Removing choice students 
would reduce programs at the High School.  The consensus of the Committee is that changing the 
configuration is not in the best interest of the students or the taxpayers.  This question had to be addressed 
as part of the MSBA process.   

Concerns of the Middle School age students being at the High School were discussed.  Members felt 
socially and emotionally that age group was not ready to be at the high school.  Members also felt young 
teenagers have very different needs than older students.   

A motion was made by Jim O’Leary and seconded by Ed Brookshire to move the question. 

Motion: 
A motion was made by Jim O’Leary, seconded by Judy Schumacher, to authorize the Superintendent and 
the Chair to develop a narrative based upon discussions the Committee had over the last 2-3 meetings that 
supports the High School model Grades 9-12, and retain the Middle School Grades 6-8, with the school 
choice population maintained for reasons the Superintendent stipulated .  No vote was taken. 

Motion: 
On a motion by Jim O’Leary, seconded by Judy Schumacher, it was voted unanimously to keep the 
configuration as it exists, Grades 9-12 at Nauset High School.  

Motion:   
On a motion by Jim O’Leary, seconded by Ed Brookshire, it was voted unanimously to maintain the 
school choice program in the Nauset Regional School District in Grades 6-12.  

Role of the Chair 
Clarification of the role of the chair according to Roberts Rules and the various editions and websites was 
discussed.  It was suggested the role of the chair is to be impartial and is to preside.  It was suggested if 
the chair makes a point on debate or discussion, he/she should vacate the chair.  It was offered that a good 
way to handle this is to be sensitive to this, put it in perspective, and be impartial.  It was stated according 
to Robert’s Rules that the chair votes when he/she can change the nature of the decision and can either 
pass a motion or stop the motion from being forwarded.   

At a MASC summer conference, a member raised the question about the role of the chair and voting by 
the chair.  The field director of MASC (Massachusetts Association of School Committees) stated that 
Roberts Rules applied to School Committees in the state of Massachusetts and is governed under the 



Nauset Regional School Committee, August 10, 2017                                                         3 | P a g e  
 

auspicious of small committee rules.  Under that, the chair can participate as any member can.  He 
supported full participation of the chair.   

The Chair stated that the Nauset School District bylaws indicated that the Committee operates under 
Robert’s Rules.  The Chair distributed an email from Jim Hardy, Field Director from MASC that referred 
to Nauset Policies.  (See policies BEDD-Rules of Order, BDB-School Committee Officers and Duties of 
the Chair)  The Field Director from MASC stated that “Robert’s Rules of Order has a section specifically 
for small committees, of which every school committee, board of selectman, and any other town board 
would be classified.  Under the small committee section, the Chair has the same rights to make motions 
and participate in the discussion as any other member.”  It went on to say, “the Chair of the Nauset 
Committee has the right to vote, make motions, second motions, and participate in the discussion under 
Policy File BDB and that approved School Committee policies have a higher rank of authority the 
Robert’s Rules.” 

John O’Reilly called a Point of Order and asked that the meeting move on. 

Sarah Blackwell left the meeting at 7:00 p.m. 

Subcommittee Meetings 
The Chair distributed a reporting form for subcommittee representatives that would be included in the 
school committee packet.  Members discussed the form and suggested it might jeopardize the minute 
taking process.  It was suggested that “further considerations” and “votes taken” be added to the form.  It 
was suggested to give the reporting tool a try.   A form was also created for motions that will be emailed 
to school committee members.  This will also be used in the school committee and subcommittee 
meetings.  It was suggested that the secretary email the committee on the ruling on subcommittee 
quorums. 

Capital 
On a motion by John O’Reilly, seconded by Judy Schumacher, it was voted unanimously to make 
reclassifications in capital as present in Capital Article Reclassification report dated July 11, 2017.   

Approval of Minutes 
The Superintendent stated that the minutes for all committees will reflect the action of the board relative 
to a motion.  The District is shifting from reporting the action and a brief summary when needed and not 
the depth of conversation.   

Motion: 
On a motion by John O’Reilly, seconded by Ed Brookshire, it was voted unanimously to approve the 
minutes of June 14, 2017 as written.   

Minutes of July 13 were discussed.  Members suggested that something was omitted to the minutes 
relative to names on the building committee list.   It was suggested that the secretary review the tape of 
the July meeting and clarify the minutes.  The July 13th minutes were held. 

Next meeting of the committee is September 27th. 
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Future Agenda Items 
1.  It was suggested that Teresa Martin from NEF be invited to the meetings. 
2.  School Improvement Plans for Middle School and High School  
3.  Survey from Middle School – Action taken as a result – presentation to school committee 
4.  Charge for the Building Committee – September (MSBA will send sample charges) 
5.  Presentation of solar energy 
6.  Technology Implementation in our school before budget season 
7.  Role of Subcommittee function  

Adjournment 
On a motion by Deb Beal, seconded by John O’Reilly, it was voted unanimously to adjourn the meeting 
at 7:42 p.m. 

Respectfully submitted,   
Ann M. Tefft 

Included in packet:  Capital Reclassification List, Minutes 


